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Economy PDG Risk Management Report - Appendix 2

Report for 2019-2020
For Economy - Clir Graeme Barnell Portfolio
Filtered by Flag:Include: * Corporate Risk Register
For MDDC - Services
Filtered by Performance Status: Exclude Risk Status: Low
Not Including Risk Child Projects records, Including Mitigating Action records

Key to Performance Status:

No Data

Risks: [No Data (0+)| IEIFTYCEIN [Medium(6%)| [FCow (1)

Risk: Economic Strategy Failure to deliver projects/outcomes in Economic Strategy
Service: Growth, Economy and Development
Mitigating Action records

Mitigation Mitigating Info Responsible Date Last Current
Status Action Person Identified Review Effectiveness
Date of Actions
Continue to To assist in Adrian 10/06/2019 31/01/2020 Fully effective
seek out ensuring Welsh (1)

existing and  adequate
new funding  funding for
opportunities  delivery.

partnership Continue to Adrian 10/06/2019 31/01/2020 Positive(2)
working work closely Welsh

with delivery

partners to gain

advance

warning of

difficulties so as

to seek to

mitigate

Project Continue Adrian 10/06/2019 31/01/2020 Positive(2)
Management rigorous project Welsh

management,

monitoring and

reporting
Review and Part of review of Adrian 31/01/2020 31/01/2020 Positive (2)
repriotisation  projects for Welsh

Year 2 actions.

This will

consider

maximising

investment and

prioritising

officer time.

http://mddcweb5n/sparnet/default.aspx?1d=5204&type=30&nogif=0 17/02/2020
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Current Risk Severity: 4 - Current Risk Likelihood: 3 -
High Medium

Service Manager: Jenny Clifford

Risk: Funding Insufficient resources (including funding) to deliver growth aspirations of Corporate
Plan.

Service: Growth, Economy and Development
Mitigating Action records

Mitigation Mitigating Action Info Responsible Date Last Current
Status Person Identified Review Effectiveness
Date of Actions

Officers have End of Adrian 10/06/2019 31/01/2020 Positive(2)
reprioritised work European Welsh

programmes to funding

explore new sources

funding

opportunities

Current Status: High Current Risk Severity: 4 - Current Risk Likelihood: 4 -
(16) High High

Service Manager: Adrian Welsh

Risk: Infrastructure delivery Inability to deliver, or delay in deliverying, key transport
infrastructureto unlock planned growth

Service: Growth, Economy and Development
Mitigating Action records

Mitigation Mitigating Info Responsible Date Last Current
Status Action Person Identified Review Effectiveness
Date of Actions

Partnership Reduce risk of  Adrian 10/06/2019 17/09/2019 Positive(2)
working with  delays and Welsh

infrastructure  communication.

providers and

statutory

bodies

target funding To seek to bring Adrian 10/06/2019 17/09/2019 Positive(2)
opportunities  forward delivery Welsh

Current Risk Severity: 4 - Current Risk Likelihood: 3 -
High Medium

Service Manager: Jenny Clifford

http://mddcweb5n/sparnet/default.aspx?1d=5204&type=30&nogif=0 17/02/2020
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Risk: Tiverton Pannier Market Failure to maximise the economic potential of Tiverton Pannier

Market

Service: Growth, Economy and Development

Mitigating Action records

Mitigation Mitigating
Status Action

Continue to
retain and

budget

promotion

strategy

Masterplan

prioritise market

continue to work
with traders on

Implement and
review market

Implementation

Info Responsible Date Last
Person

To ensure most Adrian
efficient use of Welsh
resources

To increase Adrian
footfall. Welsh

Implementation Adrian
of strategy will Welsh
increase

market's

financial

success and

help fulfill its

function as a

key driver for

the town.

To realise Adrian
benefits from  Welsh
the Masterplan

to increase

visibility of

market and

increase

footfall.

Current Risk Severity: 4 -

High

Current
Identified Review Effectiveness
Date of Actions

10/06/2019 17/09/2019 Positive(2)

10/06/2019 17/09/2019 Positive(2)

10/06/2019 17/09/2019 Positive(2)

10/06/2019 17/09/2019 Positive(2)

Current Risk Likelihood: 3 -
Medium

Service Manager: Jenny Clifford

http://mddcweb5n/sparnet/default.aspx?1d=5204&type=30&nogif=0
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Risk: Tiverton Town Centre Masterplan Failure to adopt and implement the Tiverton Town
Centre Masterplan

Service: Planning
Mitigating Action records

Mitigation Mitigating Info Responsible Date Last Current
Status Action Person Identified Review Effectiveness
Date of Actions

Community Through the Adrian 07/10/2019 31/01/2020 Positive(2)
and political masterplanning Welsh
enagement process

engagement is

taking place with

key stakeholders

over the emerging

masterplan. A

further period of

public consultation

is also yet to take

place.

Current Risk Severity: 4 - Current Risk Likelihood: 3 -
High Medium

Service Manager: Jenny Clifford

http://mddcweb5n/sparnet/default.aspx?1d=5204&type=30&nogif=0 17/02/2020



